Safety Action Plan Preparedness 


Based on the assessment conducted and the nature of this site, the following procedures and safe work 
instructions should be implemented. 


Define how you will educate and train site Staff. 

o Postings 

o Safety talks 

o Screening of persons coming into our site, 
Define how our site will sanitize our workstations, work place, high traffic areas. 
Define how you will keep staff distant, and in a safe environment to fulfill Site management and 
clinical duties. 

o For areas that Staff cannot maintain distance, how will you protect those? 
Define what Personal Protective Equipment will be required to be worn 
Define all areas of our operation, and guidelines for that specific area. Example: Dawning and 
Doffing area, Security point, Security check area, intake and admission area. Nursing and clinical 
workstations. Define a centralized area for huddles “Command”. 


Infection Prevention 


Define any specific safe work instructions that staff must follow; 

o Hand washing 

o Maintaining distance 

o Wearing PPE 
Define which jobs can be moved out of the workplace (working from home) 

o May need to include how those workers would come into the workplace if they need to. 
Define how workers are to report possible exposure to the disease both at work and during off - 
work hours, including out of city/ country travel. Define if they will be required to self - 
quarantine. 

Define who is responsible for enforcement of policy and consequences if the policy is not 
followed. 

Define any training requirements 

Define infectious and non-infectious waste, and deposal 


Postings/Signage 


Virus/disease notifications should be posted in lunchrooms and other areas to raise staff awareness of 
applicable symptoms. (postings) 


Encourage staff to bring their lunch, stagger their lunch hours and to eat at their workstations or 
away from others (avoid the lunchroom or crowded areas). Feel free to use Catering vendor 
meals for patients 

If face-to-face meetings with people are unavoidable, minimize the meeting time, choose a large 
meeting room and sit at least six feet away from each other, 

Avoid shaking hands or hugging. 

Consider holding meetings in the open air if weather permits. 

Where possible, reduce exposure between staff and the patients. 


e PPE to be worn at all times. Latex gloves, N-95 masks, face shields, safety glasses, safety gowns. 


Quick thought/Note: 


During these difficult times, none of us have experienced these kinds of situations. Site managers and 
clinical staff are struggling to keep up to the events going on. Workers are scared and confused, as well. 
Not communicating with them may cause more stress and worry to workers. When those that are in 
eminence do not communicate with staff of current events and news, this then develops a sense of 
untrust, there is nothing wrong with communicating to the staff that you are not sure how you are 
going to handle the situation at hand and that once we have developed a plan, they will be brought up 
to speed. Have discussions with front line site management what information can be communicated to 
workers and what is to be considered as confidential. 


Site Director, Duties and Responsibilities 

e Oversee day to day operations of the facility 

e Conduct daily huddles with all departments involved in the program. 

e Provide for site safety and security; devise and implement site policies and procedures 

e Conduct regular inspections and maintenance of systems and equipment; monitor fire alarm 
control panels and other emergency equipment 

e Handle emergencies appropriately according to established procedures; prepare and file 
incident reports 

e Supervise and evaluate staff; keep accurate records of employee attendance and timesheets; 
provide positive direction to motivate quality performance; discipline personnel when necessary 
and appropriate/ Often check in with staff, mental health wellness is key to be successful and 
perform the duties you are tasked with. for high risk intensity driven as a QI Site 

e Interview candidates; onboard and train new hires 

e To setup project goals and oversee projects to completion; schedule and track assignments 

e Handle sensitive information with confidentiality 

e Ensure compliance with out entities and our government regulations; ensure compliance with 
contracted hires. 

e Communicate with vendors and keep a good rapport with all onsite vendors, regarding products 


and services, anywhere from catering, to security, real estate proprietors of facility. 


